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A Note from Our Superintendent 

Hello Federal Way Public Schools 
Families,

It is important to us that our students, 
staff, and families feel safe and 
prepared as we begin our return to 
in-person instruction.

We’ve engaged staff and parents 
in our Hybrid Review Planning 
Committee to review and provide 
feedback on our hybrid reopening 
plans. All of the feedback gathered 

has informed the plan we’ve put together, along with state 
guidance, research, and information from the Department of 
Health.

Our safe return to classrooms will require families, scholars and 
staff adhere to the new health and safety protocols we’ve put 
in place. This includes a daily health screening attestation and 
temperature check that must be completed every day for all staff 
and scholars before they enter the school building. Scholars will 
also arrive on a staggered schedule, social distancing will be 
practiced in all areas, masks will be required, and there will be 
regular hand washing throughout the day.

We have developed this guide for families to familiarize 
themselves with these health and safety guidelines and feel 
prepared to support their scholars.

In addition to the safety measures that we are planning and 
implementing, our team is focused on providing the best learning 
opportunities possible as we make this transition.  
So, no matter if you have chosen to have your child attend face to 
face or remote, we will be focused on supporting the learning of 
all our scholars.

This guide will walk you through a day in the life of a scholar, 
define roles and responsibilities, provide detailed health and 
safety protocols, and more. If you have additional questions that 
aren’t addressed in this guide, please don’t hesitate to reach out. 
Your child’s school principal and our district office are here to 
support.

Our partnership with our families is a key ingredient in our ability 
to be successful in teaching and reaching our scholars. As we 
continue to adapt our systems to safely provide education during 
a pandemic, we are focused on creating a safe environment for 
your children to learn and our staff to teach.

In partnership,

Superintendent Tammy Campbell, Ed.D.

INTRODUCTION

Our Strategic Plan Goals

In Federal Way Public Schools, everything we do is guided by our 
Strategic Plan. Our five goals continue to be our focus during these unique 
circumstances:

INTRODUCTION

Every student scholar will enter 
kindergarten ready to learn with the 
social-emotional skills that will propel each 
student to meet or exceed grade level 
standards in English Language Arts (ELA) 
and Mathematics by the end of 3rd grade.

THE EARLY YEARS:  
BUILDING THE FOUNDATION

Every student scholar will be 
empowered and prepared to develop 
personal responsibility in order to be 
positive, productive members of society.

WHOLE CHILD: 
THRIVING, CONFIDENT, 

RESPONSIBLE INDIVIDUALS

Every student scholar will be empowered 
with ownership of their education and be 
fully engaged in becoming critical and 
creative thinkers.

ACTIVE LEARNERS: 
ENGAGED, EMPOWERED

CRITICAL THINKERS

Every student scholar will receive 
equitable opportunity for success, and will 
meet or exceed standards of performance 
in all subjects by the end of each grade.

CONTENT-AREA COMPETENCE: 
MASTERY OF ALL SUBJECTS

Every student scholar will successfully 
navigate the critical transitions in their 
schooling, and will graduate from high 
school ready for college, career, and  
post-secondary experiences.

PERSISTENCE TO GRADUATION: 
HIGH SCHOOL GRADUATION 

THROUGH SUCCESSFUL 
TRANSITIONS
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FWPS is starting with our youngest learners and selected special education 
classes K–12, in alignment with the recommendations of the Department 
of Health, OSPI, and the Governor’s office. This guide will outline in greater 
detail the protocols and safety measures to support the health and safety 
of all staff and scholars.

Transition Timeline

Based upon guidance from the Department of Health, we will begin a 
phased-in return to face- to-face instruction.

Scholars in Pre–K through First grade and selected special education 
classes (K–12) will be the first scholars to return to in-person instruction. 
Additional grades will be added one at a time as it is safe to do so. 

Language Access

This is an important document about your child’s education.  If you need 
this information in another language, please contact the Multilingual 
Services Department at 253-945-2094 to have this translated for you at no 
cost.

You may also contact your child’s school and request an interpreter.

Did you know our website is translatable in over 100 languages? 
To change the language on the FWPS website: 

• Go to www.fwps.org 

• Click on the ‘Translate Language’ at the top right of the webpage 

• Select your preferred language from the drop-down menu

Purpose of the Hybrid Guidebook

This guidebook has been created to support families and scholars as 
schools begin to welcome back scholars to in-person learning. This 
guidebook provides important information around scholar schedules and 
instruction, health and safety procedures as well as the routines families 
and scholars will follow during in-person learning.

Note:  The content within this document reflects the requirements of OSPI 
and the Department of Public Health as of January 25, 2021. Additionally, 
content/schedules/recommendations within this document may require 
further adjustment and refinement that is responsive to new guidance, more 
information or evolving conditions etc.

PreK–1st Add 2nd Add 3rd Add 4th Add 5th
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Hybrid Model Overview

Half-Day (AM or PM) In-Person Session (M, T, TH, FRI)

Content Area Content Time Breakdown

Social Emotional Learning (SEL) —10 minutes Morning/Afternoon Meeting

ELA—70 minutes

Inclusive of teacher determined brain breaks

Foundations—20 minutes

IRLA (1:1, Small Group) with Independent Reading – 30 minutes

Focus Standards Mini Lesson—10 minutes

Guided/Independent Practice—10 minutes

Math—55 minutes 

Inclusive of teacher determined brain breaks 

Ready Lesson—40 minutes 

Number Sense Routine/Small Group—15 minutes 

Half-Day (AM or PM) Asynchronous Session (M, T, TH, FRI)

Content Area Content Time Breakdown

ELA—75 minutes Independent Reading—30 minutes

MyPath Ready Lessons—30 minutes

Journal Writing to Prompts—15 minutes

Math—45 minutes MyPath Ready Lessons—30 minutes 

Math Menu Activity—15 minutes

Science—30 minutes Legends of Learning—30 minutes

Specialists—30 minutes PE, Music, Library/Counselor, Intervention/LDT— 30 minutes

Recess—30 minutes Physical activity—30 minutes

Brain Breaks—15 minutes Physical Movement/Screen Rest—2 breaks 7–10-minute sessions

The hybrid model combines both in-person instruction and remote 
learning.  

• Scholars will attend four days a week, either AM or PM sessions.

• Scholars will be pre-assigned to groups, either AM or PM, with the 
goal of keeping scholars residing in the same household on the same 
schedule.  

• On Wednesdays, scholars will engage in asynchronous remote learning.

• There will be a focus on core instruction (ELA and Math) during in-
person learning.

• Specialist (PE, library, music, etc.) time will be provided live on Zoom on 
M, T, TH and FRI during the asynchronous part of the day.

Four Days a Week:

M, T, Th, Fri

Wednesday
Remote Learning:

100% asynchronous

Half-Day Remote:

iReady, IRLA, Science/SS 
Specialists live

Half-Day In-person:

ELA, Math, and  
Social Emotional

HYBRID MODEL SCHEDULE
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Small Group Instruction

Small group instruction will support those identified scholars needing 
additional modification,  accommodations, and acceleration.  

• This will occur during scholar asynchronous time and on Wednesdays in 
face-to-face and/or remote sessions. 

• Families will be contacted by the school if a scholar is selected to receive 
small group instruction.  

Special Education

Scholars receiving special education services will continue to receive 
instruction aligned to their individualized education plans (IEP). Services 
will continue to be provided during hybrid instruction.  

The following table outlines the return to in-person/hybrid learning for 
scholars in various programs or that receive various services as part of their 
IEP:

Service Return to Hybrid

Resources Support Program (RSP) • Start hybrid with their grade level

• Assigned to cohorts in their gen ed class

• Majority of SpEd services remain remote

Social Emotional Support Program (SEB) • Class starts hybrid when the lowest grade level of the class starts (e.g. K-2 returns with 
PreK-1)

• Whole class comes in AM cohort

Academic Core Program (ACP) • Class starts hybrid when the lowest grade level of the class starts (e.g. K-2 returns with 
PreK-1)

• Split in AM/PM cohorts

Functional Core Program (FCP) Employment 
Transition Program (ETP)

• All classes start hybrid with PreK-1

• Split into AM/PM cohorts 

Developmental Preschool • All classes start hybrid with PreK-1

• AM classes attend cohort A, PM classes attend cohort B 

Speech, Occupational, or Physical Therapy (SLP, OT, 
PT) Adapted PE, Vision Services

• Start hybrid when their class or grade level starts

• Majority of SpEd services remain remote
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A DAY IN THE LIFE OF A SCHOLAR

Below we have outlined what your 
child(ren) can expect from the 
beginning to the end of the day.  
It is important to review this with 
your child to prepare them for a 
successful and safe return to campus. 
Along the way, we will outline the 
important health & safety measures 
that will be in place. 

PRIOR TO ARRIVAL

DAILY REQUIRED HEALTH SCREENING 

In order to ensure the health and safety of all 
scholars and staff, all parents must complete a 
daily REQUIRED health screening and attestation 
each morning for their child. This health 
screening asks questions about symptoms and 
any possible exposure. If your child shows any 
COVID-19 symptoms, they need to stay home. 

• Fever (100.4) or chills
• Cough
• Shortness of breath
• Fatigue
• Muscle or body aches
• Headache
• Recent loss of taste or smell
• Sore throat
• Congestion or runny nose
• Nausea or vomiting
• Diarrhea 

More information 
and a link to this form 

can be found here:   
www.fwps.org/
healthscreening  

A DAY IN THE LIFE OF A SCHOLAR

EVERY DAY:

• Take your child’s temperature and answer the health 
screening questions.

 » If temperature is above 100.4, or you answer YES to 
any of the questions, your scholar will stay home and 
not board school bus or enter building/classroom.

• Upon arrival to school, staff will check that the health 
screening and attestation was completed.

 » If not completed, staff will contact you to complete 
the attestation before your child can enter the 
classroom.

 » If your child comes to school but the answer to any of 
the questions is YES or they have a fever, you will be 
called to come pick them up.
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Scholars will have staggered arrival times 
based upon how they arrive to the school 
(i.e. bus, parent drop-off, or walkers). In order 
to support safety and social distancing, your 
school principal will communicate the specific 
locations and times for arrival and dismissal.

*Note:  If you are driving your child to school, 
please remain in the vehicle with your child 
until a staff member can check-in your child. 

ARRIVAL

MEAL SERVICE

• Meals will continue to be delivered to various pick up spots across the district on Wednesdays.  

• Parents/guardians or scholars will be able to pick up breakfasts and lunches for multiple days at this time.  

• Scholars will be provided grab and go snacks. 

• Scholars will eat their meals at home and not at school.

BREAKFAST & LUNCH:  
No meals (breakfast or lunch) 
will be served during hybrid 
learning. 

IN THE CLASSROOM

Upon entering the 
classroom, scholars wash 
their hands, hang their 
coats on their chairs, and 
get ready to learn!

TRANSPORTATION TO SCHOOL

RIDING THE BUS TO/FROM 
SCHOOL

Buses will have a reduced number of 
scholars to allow for social distancing. 
Windows will be open to allow for 
air circulation and ventilation. Bus 
Drivers will wear masks and clean/
sanitize the bus between routes.

IN THE CLASSROOM:

• Staff and scholars will wear a face covering at all times.

• Scholars will be assigned to a seat that is spaced with appropriate 
social distancing.

• Classroom spaces will be cleaned and sanitized according to safety 
guidelines.

• Scholars will be provided their own materials for daily use. Items 
will not be shared across scholars.

• School staff will greet scholar and verify online 
attestation.

• Scholar will walk to assigned entrance maintaining 
social distancing.

• Staff will guide scholars through a temperature 
check. 

• Scholar will walk to classroom to wait in socially 
distant line outside classroom.

SCHOLARS…

• will remain six feet apart at the bus stop and maintain six feet 
of physical distance when lining up/boarding the bus;

• must wear a face covering at all times on the bus and if scholar 
does not have one, a face mask will be provided;

• have assigned seats, with one per bus bench unless they are 
from the same household; 

• will exit the bus from front to back and maintain six feet of 
physical distance.
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DISMISSAL

School will have staggered dismissal 
times to support safety and social 
distancing. Your school principal will 
communicate the specific locations for 
dismissal. Schools will dismiss scholars 
based upon their 
designated 
transportation 
mode (walker, 
pick-up, or bus). 

PRIOR TO ARRIVAL: Health Screening & Online Survey

TRANSPORTATION TO SCHOOL

ARRIVAL

IN THE CLASSROOM

DISMISSAL

PM Remote Independent Learning Activities—Specialists

AM Remote Independent Learning Activities—Specialists

PRIOR TO ARRIVAL: Health Screening & Online Survey

TRANSPORTATION TO SCHOOL

ARRIVAL

IN THE CLASSROOM

DISMISSAL

PRIOR TO ARRIVAL AND TRANSPORTATION TO SCHOOL

PARENTS
• Parents/guardians will complete attestation daily prior to sending 

scholar to bus or school by answering health questions for all scholars 
and submitting online.

• Families will adhere to assigned AM or PM schedule.

• Families will reinforce expectations for bus stop and riding behavior 
with scholars.

SCHOLARS
• Scholars will follow the safety and social distancing expectations at bus 

stop and on bus.

• Scholars will remain in their assigned seat and follow bus safety 
expectations.

• Scholars without completed attestation will move to waiting area 
following social distancing guidelines.

ARRIVAL, IN THE CLASSROOM, AND DISMISSAL

PARENTS
• Parents/guardians who drive their scholars to school will follow arrival/

dismissal protocols, using assigned routes and remain in vehicles.

• Families will complete daily attestation and review expectations for face 
coverings and social distancing.

• Families will limit the number of items coming back and forth from 
home to school—items should be left at school each day.

SCHOLARS 
• Scholars will arrive at designated entrance and complete temperature 

verification.  

• Scholars will demonstrate safe and healthy behaviors through mask 
wearing and social distancing.

• Scholars will wash hands before entering class and frequently during 
the day.

• Scholars will maintain social distancing at both arrival and dismissal.

BUS RIDERS 

• Scholars will line up according to bus route, maintain a six-foot social distance, and walk in 
designated routes to the bus loading zone.  

• Scholars will wait for direction from school staff prior to boarding the bus.

PARENT/GUARDIAN PICK-UP

• Scholars will line up in the classroom, maintain a six-foot social distance, and walk in designated 
routes to the parent/guardian pick-up zone.  

• Any scholars not picked up in a timely manner will be escorted to a waiting area to wait for  
parent/guardian arrival.  

WALKERS 

• Scholars who walk home will be dismissed to walk in designated route to the assigned walker exit. 

• Scholars will be expected to walk home immediately at dismissal.

AM Schedule PM Schedule

Roles and Responsibilities for Families and Scholars
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Your child may experience feelings such as anxiety, fear, or uncertainty in 
returning to face-to-face instruction. These feelings are normal. Some ways 
that you can support your child’s during this change:   

• Ask your child how they are feeling and answer any questions they may 
have.

• Continue to provide structure and predictability at home.

• Acknowledge your child for attending, engaging, and learning at school 
and at home.

For more information and resources in supporting your scholar in this 
transition, please visit www.fwps.org/SELHybrid  

find stock

Following CDC and Department of Health guidelines, we are making certain that classroom spaces are safe, and measures are in place to keep every scholar 
safe and healthy. The following section outlines how we are setting up classrooms spaces and managing scholar materials for a safe return.

Classroom Set Up and Materials

Classrooms will be set up to maximize scholar and staff safety by ensuring the following:

• Maintaining six-feet social distancing between desks.

• Establishing locations for storing scholar learning materials to maintain social distancing and allow for 
regular disinfecting of surfaces. 

• Assigning seats to scholars.

School Supplies

The district will provide scholars with school supplies at no cost that will be stored individually at the school.

• School supplies will not be shared among scholars.

• All scholars will have their own school supplies as provided by the district.

• Scholar school supplies will be stored at the school when not in use.

Reading and other Learning Materials

Scholars will have access to independent reading books, paper and pencil work, and math materials to use on their 
in-person days.  

• Books and materials will be bagged for individual scholars to use during the week. 

• All materials will be handled using health and safety measures before handing out to another scholar.

SETTING UP MY CHILD FOR SUCCESS 

PREPARING OUR CLASSROOMS FOR A SAFE RETURN
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Following CDC and Department of Health 
guidelines, all staff, scholars, and families in 
FWPS will follow basic universal precautions to 
maintain health and safety. This section of the 
guide provides important details on how we are 
keeping our school sites safe and healthy for all 
scholars and staff.  

*Signs will be placed throughout the building to 
support social distancing and reinforce safety 
protocols outline below.

District COVID-19 Lead Team and COVID-19 Site 
Coordinator

The district has established a District COVID-19 Lead Team that has 
developed our comprehensive plan based upon Department of Health 
guidelines to meet health and safety requirements to support the safety 
and health of all staff and scholars.  

• District Level Coordinators: Deputy Superintendent, Chief of Human 
Resources, Chief of Finance and Operations, and Director of Health 
Services

Each school site will have a COVID-19 Site Coordinator who responds to 
reports of positive cases and potential or suspected cases onsite. The 
COVID-19 Site Coordinator is responsible for ensuring the fidelity of health 
and safety protocols within the building and monitoring the health of staff 
and scholars onsite.  

• COVID-19 Site Coordinator:  Building Principal

The COVID-19 Site Coordinator (Building Principal) engages in the 
following:

• Coordinate with the District COVID-19 Lead Team to respond to 
suspected and confirmed cases 

• Completes the FWPS COVID-19 Intake Report for suspected and 
confirmed cases

• Gathers information regarding close contacts for contact tracing

• Provides COVID-19 Symptom Flowchart and other resources/information 
to families as needed

• Monitors staff and scholar adherence to Universal Precautions—wearing 
face coverings, maintaining social distancing

• Monitors daily attestation reports

• Responds when Thermal Scanner indicates temperature above 100.4

Following CDC and Department 
of Health guidelines, all staff, 
scholars, and families in FWPS will 
follow basic universal precautions 
to maintain health and safety: 

• Daily attestation of health 
screening questions and 
temperature checks

• Use Personal Protective 
Equipment: wear face coverings

• Maintain 6-foot social distancing

• Engage in frequent hand washing

Check temperature 
before entering 
building

Complete daily 
health screening 
attestation before 
entering building

Stay 6 feet apart 
from all others

Wear face mask over 
mouth and nose at 
all times when at 
school

6 feet

UNIVERSAL REQUIRED SAFETY PRECAUTIONS

Key Universal and REQUIRED Safety Precautions
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Face Mask Covering and Personal Protective Equipment (PPE)

• Scholars and staff will be required to wear masks while at school with the exception of those with a documented  
health condition that makes them unable to do so.  

• The use of face coverings/PPE will follow the DOH guidance.

• Every classroom will be supplied with cloth masks, disposable masks, hand sanitizer, and sanitizing wipes.

Social Distancing

• Scholars and staff will maintain six-foot social distancing while at school-related locations.

• Signs and floor stickers will be placed throughout the building to reinforce social distancing

• Social distancing procedures will be taught and reinforced. 

Handwashing

• Handwashing will be an important part of the school day. 

• Scholars will wash their hands multiple times throughout the day including:

 » arrival and dismissal

 » after using the bathroom

Restrooms and Drinking Fountains

• Restrooms will have district provided safety signage posted in all restroom facilities. 

• Multi-stall restrooms will have some stalls closed and locked, reducing the number of stalls available for use. 

• Drinking fountains will remain open per state health guidelines and will be cleaned and disinfected twice per day. 

• Water will be run before drinking. 

Designated Entrance/Exit

• Entrances and exits will be assigned based upon how the scholar gets to and from school.  

• Entrances and exits will be clearly marked.

Cleaning, Sanitizing, and Disinfecting

• Cleaning procedures will follow the Department of Health guidelines and utilized EPA approved disinfectant.

• High touchpoints (counters, desks, tables, door handles, etc.) cleaned and disinfected frequently.

6 feet



13Federal Way Public Schools | Return to Campus: Hybrid Transition | A Guide for Families 2020–21 | CURRENT AS OF 02.03.21

Visiting Campus

• Visitors will not be allowed on campus.

• If parents need to drop off essential items for their scholar (i.e. medication) or pick scholars up early, they will call the 
office from the parking lot, and office staff will assist.

• IEP meetings, conferences, and other important meetings with parents/guardians and outside personnel will be held 
remotely via Zoom or telephone.

Transportation

Personal Protective Equipment (PPE)

• Scholars, bus drivers and assistants are required to wear masks. 

Disinfecting and Cleaning of Buses 

• Bus Drivers will use an EPA approved disinfectant spray to wipe down frequent touch areas including 
doors, door handles, driver’s area, seat belts, safety straps, car seats, wheelchair accessories, 
seat back and bench daily between each group of scholars. 

• Each night all buses will be cleaned and disinfected using CDC recommended cleaning protocols. 

  Ventilation on Buses

• Buses will operate with roof hatches and windows opened one-third to maximize outside air unless the temperature 
is below 40 degrees. 

• During inclement weather, every other window will be opened one-third.

HVAC and Ventilation

• FWPS uses high-quality, tight-fitting, air filters (better than standard filters).

• We have increased the airflow of fresh air in all buildings following recommendations by the EPA. 

SCHOOL
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It is important to monitor your child’s health every day by filling 
out the daily REQUIRED health survey.

This is how you ensure your child comes to school healthy every day!  
The most common symptoms per Washington Statement Department of 
Health:

In each of the following situations guidance from the Department of 
Health will be followed regarding confirmed COVID-19 cases:

Guidance for Scholar Exposure to COVID-19

• Inform school principal of exposure. 

• If your child was exposed off-site to someone who has tested positive for 
COVID-19, you are advised to contact your health care provider and have 
your child take a COVID-19 test.

• Child stays home for 14 days since last contact with person positive for 
COVID-19.

Guidance for Confirmed Cases of COVID-19

• When a scholar or staff member tests positive for COVID-19, the 
COVID-19 Site Coordinator  will contact parent of child and/or staff 
member to determine who they were in close contact with when they 
were in building during their contagious period.

• Close contact is defined as being within 6 feet for more than 15 
cumulative minutes during a 24-hour period.

• A scholar or staff member cannot return to work or school until cleared 
based upon Department of Health guidance.

• Scholars and staff who are asymptomatic must also stay home per the 
Department of Health guidelines.

Suspected Cases

• Fever (100.4) or chills
• Cough
• Shortness of breath
• Fatigue
• Muscle or body aches
• Headache
• Recent loss of taste or smell
• Sore throat
• Congestion or runny nose
• Nausea or vomiting
• Diarrhea

• If a scholar develops symptoms while on site, they will be separated 
from others immediately and walked to a designated area.

• If a staff member develops symptoms while on site, they will leave the 
building immediately.

• School staff will contact parent/guardian to pick up scholar.

• Parent/guardian will be asked to contact their healthcare provider and 
follow up with the school.

• School staff may follow up to gather more information.

• Staff will follow DOH contact tracing protocols as applicable.

• Exposed areas will be cleaned per DOH guidelines.

Communication

• Based upon guidance from the Department of Health, the district will 
privately contact those that need to be contacted due to potential 
exposure and/or contact tracing.

Due to federal health laws like HIPAA, specific details related to COVID-19 
cases, including confirmed cases, may or may not be shared out to staff 
and community depending upon guidance received from the Public Health 
Department.

COVID-19 RESPONSE






